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	1. 
	1. Background Information 



	 
	1.1 Project Number 

	
	BC/BD/6010-03-03, IMIS No:  BCL-1514-2661-2512, BDL-1514-2661-2512

	
	1.2 Project Title 

	
	HAZARDOUS WASTE MANAGEMENT IN INDUSTRY WITH THE CONTEXT OF INTEGRATED LIFE CYCLE OF MATERIALS

	
	1.3 UNEP Division/Unit 

	
	 Secretariat of the Basel Convention (UNEP/SBC)

	
	1.4 Implementing Organization 

	
	Ministry of Planning in Jordan (MOP), in cooperation with the Ministry of Environment (Focal Point for The Basel Convention), Royal Scientific Society (RSS), UNITAR, Sustainable Business Associates (SBA)

	 2. 
	     2.  Project Implementation Details 

	 
	2.1 Project Needs and Results (Re-State the needs and results of the project) 

	
	Needs: Improvement of the management and controlling of industrial hazardous materials and wastes in Jordanian SMEs.

· The purpose of the project was to establish a technical guide for hazardous waste management for small and medium enterprises (SMEs) for reducing their hazardous waste generation. 

· Like in other countries, hazardous materials (HM) and hazardous waste (HW) management in Jordan is a very serious environmental problem, which is getting more and more attention from both government and industry. 

· SMEs didn’t have the full knowledge of best management practices of such materials. Indeed, some SMEs were not even fully aware of the quantities and types of hazardous materials / wastes in their facilities; Regardless of whether they were aware or not, they were required to comply with regulations pertaining to the subject. This proved to be a difficult task for SMEs since many of them lack the knowledge. 

Results:

· Awareness-raising of Jordanian companies to sound management of hazardous materials and wastes

· Availability of case studies as examples for Jordanian SMEs

· Availability of the guide on sound management of hazardous materials and wastes in three languages (Arabic, English , French)

· Dissemination of results to stakeholders.


	
	2.2 Project Activities (Describe the activities actually undertaken under the project, giving reasons why some activities were not undertaken, if any) 

	
	· Development of the draft version of the guide (version 1) including analyses of the industrial context.

· Development of the second draft of the guide after being tested and validated in seven selected companies (version 2).

· Conducting two meetings with the national technical committee experts from Jordanian GO, NGOs, SBA expert and UNEP/SBC representative for the validation of the intermediary version of the guide (version 3).

· Development of the final version based on the recommendations and comments of the experts (version 4)

· Application of the final version of the guide in selected SMEs

· Translation of the guide in two languages (Arabic and French).

· Conducting a guide application workshop seminar in a national workshop on how to apply the guide for several GOs and NGOs in addition to participating in many national and international workshops to present the guide.

· Dissemination of the guide and the documented case studies among relevant ministries and professional organizations.

	
	2.3 Project Outputs (Compare the outputs generated with the ones listed in the project document) 

	
	· Draft version 1 of the guide.

· Revised version 1 based on on-site tests in selected companies and produced version 2 of the guide.

· Conducting two meetings and consultations for the validation of the intermediary version of the guide to develop version 3 of the guide.

· Development of the final version of the Guide (version 4).

· Application of the final guide in 3 selected SMEs

· Produced the guide in three languages Arabic, English, and French.

· Dissemination of hard copies of the Guide and the documented case studies among the relevant ministries and professional organizations.

· Posting the Guide and the case studies on the Jordanian Integrated Hazardous Substances Information Management and Control system Web page Library (http://www.hsms.jo/Hazardous/index.html) and RSS website (http://www.rss.gov.jo/environment/index.htm).


	
	2.4 Use of Outputs (State the use made of the outputs) 

	
	The produced Guide and the case studies will be used as a tool by SMEs to help them effectively manage hazardous materials and wastes in an orderly manner by making them recognize and organize their own needs and the requirements for reducing the risks associated with hazardous materials from raw materials inputs to hazardous waste generation and disposal.

	
	2.5 Degree of achievement of the objectives/results (On the basis of facts obtained during the follow-up phase, describe how the project document outputs and their use were or were not instrumental in realizing the objectives / results of the project) 

	
	All of the visited industries did not have any applicable guide on how to deal with the generated hazardous substances (raw materials, products, and wastes). Now, the industry and other governmental organizations have a guidance tool for the management of hazardous substances in SME's.  

	
	2.6 Determine the degree to which project contributes to the advancement of women in Environmental Management and describe gender sensitive activities carried out by the project. 

	
	· One female (from SBA) and another one from RSS worked directly in the project.

· Two female Departments Heads (from two ministries) were members of the national technical committee.

· Three females from industries were participating in testing the guide.

· The guide was established to help industries and governmental organizations who’s workforce comprises of both genders.



	
	2.7 Describe how the project has assisted the partner in sustained activities after project completion. 

	
	The Ministry of Environment, Ministry of Industry, Ministry of Agriculture, Ministry of Health, Ministry of Labour, and Civil Defence are in the process of adapting the applicable parts of the produced guide (the only available guide in Jordan) for hazardous materials management within industry. It will significantly contribute to capacity building in the reduction of wastes, improve efficiency, and the protection of health and environment thus contributing significantly to sustainable chemicals management.


	3
	3. Conclusions 

	 
	1. This type of technical cooperation improved the exchange of knowledge within the Jordanian organizations and between Jordanian and Swiss partners in the project.

2. The involvement of experts from various local and international organizations resulted in full coverage of potential applicability of the guide in a wide range of areas and in harmony with local regulations.

	
	3.2 Recommendations (Make recommendations to (a) Improve the effect and impact of similar projects in the future and (b) Indicate what further action might be needed to meet the project objectives / results) 

	
	1. Adopt this guide as a mandatory governmental periodical reporting tool required from the industries.

2. Transfer the application of the guide to the neighbouring countries.


	 4. 
	4. Attachments 

	 
	4.1 Attach an inventory of all non-expendable equipment (value over US$ 1,500) purchased under this project indicating Date of Purchase, Description, Serial Number, Quantity, Cost, Location and Present Condition, together with your proposal for the disposal of the said equipment 

	
	Not applicable

	
	4.2 Attach a final Inventory of all Outputs/Services produced through this project 

	
	List of Output Documentation:

· Management Guide for Hazardous Material and Waste in Small Medium Size Enterprises (In Arabic, English and French)

· Case Study: Jordanian Textile Dyeing and Finishing Co.

· Case Study: Jordanian Ink Manufacturing Co.

· Case Study: Jordanian Industrial & Medical Liquefied Gas Co.

Available at SBC’s web site under the section for Jordan: http://www.basel.int/centers/projects.html


